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Grunnholdningen
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Agility
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“I finally figured something out. Agile development is a 
culture, not a process.”

- Jeff Patton, jpattonassociates.com



De tre pillarene
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Grunnpillarene i effektivt teamarbeid
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FLYT TRYGGHET AUTONOMI



FLYT
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FLYT
Mestringsfølelse
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FLYT
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Gjør alt arbeid synlig Begrens pågående arbeid

Fokusér på flyt Slutt aldri å forbedre
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Kanban board
Gjør alt arbeid synlig
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Flyt
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Kanban board
Begrens pågående arbeid
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FLYT
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Gjør alt arbeid synlig Begrens pågående arbeid

Fokusér på flyt Slutt aldri å forbedre



Kanban board
Fokusér på flyt
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Den virkelige backloggen



FLYT
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Gjør alt arbeid synlig Begrens pågående arbeid

Fokusér på flyt Slutt aldri å forbedre



TRYGGHET
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TRYGGHET
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Rom for å feile Teamfølelse



Rom for å feile
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Teamfølelse
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AUTONOMI
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AUTONOMI
Lederutfordring

Kilde: teksartist.com25



AUTONOMI
Fra dette… 
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AUTONOMI
… til dette! 
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INSPIRASJON
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5 anbefalinger
Hvor blir jeg inspirert?
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1. Outcomes over Output: Why customer behavior is the key
metric for business success, by Josh Seiden

2. The Phoenix Project

3. Atlassian blogs (https://www.atlassian.com/blog/agile)

4. Mindtheproduct.com nyhetsbrev

5. Agile Uprising Podcast (Spotify)

https://www.atlassian.com/blog/agile
http://mindtheproduct.com/

